Cub Scouting & Parents

How we make it happen - Together

Cub Scouting is a Family and Community based activity that is administered and
run by volunteer Leaders, usually the parents of the boys who are members of
each Pack. In order to provide your son with a program of the highest quality
and standards, our Pack needs your input and participation.

By volunteering to become part of our Pack Leadership Team, you are insuring
that our Pack delivers the most fun and the full Promise of Scouting to your son
and the sons of our Pack Family.

In each case, all of the necessary training and program materials are provided to
each member of our Pack Leadership Team at no cost, and at a minimum time
requirement. In many cases, the required training is available to complete on-
line at each individual's convenience.

The table below highlights some of the main volunteer positions needed to
support our Pack program during the course of our Cub Scout year. The
"percentage point values" associated with each duty position help each volunteer
to gain an understanding of important contribution of all members of our Pack
Leadership Team. These percentage values were formulated by our local
Council professional staff, and take into account the responsibilities and time
commitment required for each position. It is our hope that every member of our
Pack Family can contribute at least 40% to the delivery of our program.

Pack Volunteer Leadership Team Positions and Responsibilities

Position Title Position Responsibilities Percentage
Points
Uniformed Den e complete Cub Scout Leader Training 100 %
Leader or Assistant ° conduct 2-3 Den meetings each
month
Den Leader

e participate and contribute in Pack
Leader meetings
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Committee Level complete Cub Scout Leader Training 100 %

. e coordinate participation in planning
Coordinator - Pack activities
Standing or Specialty e participate and contribute in Pack
Committee Leader meetings
Member of Standing e complete Cub Scout Leader Training 100 %
[ ]

participate in planning and
coordinating Pack activities

e participate and contribute in Pack
Leader meetings

Pack Committee

Member of Specialt complete Cub Scout Leader Training
y coordinate planning of special Pack

. [ ]
Pack Committee or activities

Sub-Committee e participate and contribute in Pack
Leader meetings

Sub Committees

e Service Team 40%
e Religious Awards Team 40%
e Popcorn Sale Team 20%
e Scouting for Food Team 20%
e Pinewood Derby Team 40%
e Blue & Gold Team 40%

60% (full week)
60%
20% (per event)

e Day Camp Team
e Resident Camp Team
e Special Event(s) Team
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Pack Program Support Pledge

As an adult member of our Pack, | am interested in helping to support
our Pack program in the following capacity:

Uniformed Den Leader or Assistant Den Leader

Committee Level Coordinator

Member of Standing Committee

Member of Specialty Committee
(Indicate Committee(s) of interest)

Parent Name:

Son's Name: Grade Level:

Contact information
Home telephone:

Mobile telephone:

E-mail contact information:

* Please feel free to speak with any of our uniformed volunteer Leaders to
receive further information regarding joining of our Pack Leadership Team
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